
 
 
 
 
 
 
 

 

LEADERSHIP COACHING 
what looks like + how it helps 

I‘m convinced that wisdom is better than frameworks or formulas. In a nutshell, 
wisdom is the correct application of truth to the moment.  As a kid, I’d use a 
magnifying glass to focus the sun to burn leaves. Wisdom focuses the truth, with 
powerful effect, to a single time and place: your unique leadership context. 
Don’t settle for cookie-cutter solutions. Wisdom is deeper than an infographic or social 
media post. We will help you maximize your opportunities and solve your problems. 

Here’s How We’ll Collaborate 
 

●​ Monthly Coaching Sessions (60-90 minutes): One or two deep-dive discussions to 
fuel your discovery and growth. 

●​ Email Support Between Sessions: Timely guidance whenever you need it. 
●​ A Small Prep Commitment (~20-40 minutes): This ensures our time together is 

highly impactful. 

Structure 
Each session blends three core elements that will be customized to your needs: 

I. INCREMENTAL LEADERSHIP 
 

●​ What: Discuss progress on personalized Leadership Commitments and Leadership 
skills (more information below).  

●​ Why: Build momentum by tackling strategic issues over time. 
●​ Examples:  

Leadership Development: How have you invested in your key leaders this 
month?  
Conflict Resolution: Did you avoid or engage in significant conflict last month? 

II. TACTICAL LEADERSHIP 
 

●​ What: Address your most pressing leadership questions and challenges. 
●​ Why: Navigate real-time opportunities and obstacles with expert support. 
●​ Examples: Unexpected staff changes, team conflicts, strategic planning, prioritizing 

tasks, launching a new ministry, evaluating competing priorities, etc. 

III. DEVELOPMENTAL LEADERSHIP 
 

●​ What: Engage in guided conversations using a proven framework, the Leadership 
Sevens (more information below. 

●​ Why: Systematically strengthen and enhance your leadership. 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

 
Intentional, Incremental Growth  

In our first session, we will work to identify:  
●​ 4-6 Leadership Commitments: high-level goals for the next 6-12 months 
●​ 4-6 Leadership Skills: specific areas you’d like to develop. 

 
We will discuss these each month to make strategic, long-term progress. 

Your Coach is in Your Corner  
I started WMC to help great leaders with an outside perspective. You can count on your 
coach to: 

 
●​ To listen critically and empathetically to understand you and your leadership 

context.  
●​ To champion your growth to accelerate your influence as a leader. 
●​ To speak the truth (with love, of course!) to challenge your thinking and 

decision-making.  

The Leadership Sevens 
I’ve created a leadership profile based on 30+ years of experience, being mentored by 
great leaders, and leading dozens of teams with hundreds of staff, interns, and 
volunteers. 

 

The Leadership Sevens: What Great Leaders Focus On 
 

The seven CONVICTIONS of a leader: the beliefs that build confidence. 
The seven ACTIONS of a leader: the best practices that make a difference. 
The seven WORDS of a leader: the critical communication that inspires others. 
The seven FEARS of a leader: the common limiters of leadership. 
The seven REFLECTIONS of a leader: the accelerators for growth. 
The seven TENSIONS of a leader: the wisdom of avoiding extremes. 
The seven CHOICES of a leader: the discernment for what's best. 

 

Ready to Take the Next Step? Let’s Connect. 
 
To schedule an appointment, you can go to:  
https://wisdomministryconsulting.com/contact 
 
If you’d rather call, email, or text, my contact information is below. 
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